MICHAEL C. MONTERO

120 PROSPECT PARK WEST, 4th FLOOR • BROOKLYN, NY 11215

VOICE: 718.473.4811 • EMAIL: MCMONTERO@GMAIL.COM

OVERVIEW


Exceptional CTO with demonstrated ability to design, build, and manage large scale, complex

 
solutions with tremendous extensibility.

· Entrepreneur: Co-founder of multiple, successful ventures that resulted in multi-million dollar acquisitions.  Highly skilled technical consultant to several other ventures.

· Expertise: 12 years of technical innovation and execution.  Competent, experienced executive director.

· Innovation: Creator of the Input Output Toolkit (IOTK), a proprietary, highly scalable platform designed for rapid development.

· Leadership: Strong, motivating leader with high expectations. Trusted manager and mentor.

· Expertise: 12 years of technical leadership and people management. Competent, experienced executive director.

· Management: Director of a staff of 60+ employees and all related processes.

· Communication: Excellent written and verbal communication skills. Confident presenter.

WORK EXPERIENCE


CityRealty.com, Inc., Chief Technology Officer (2008-Present)

· Developing the company's core hardware and software technologies to facilitate expansion into new markets both domestically and internationally.

· Architecting entire technology infrastructure including load balancing, firewalls, Web servers, Oracle database servers, application servers, back up and recovery subsystems, and information security subsystems in co-located datacenter facility.

· Managing all technology related staff and processes including an expanding development center in Montreal, Canada.


Community Connect Inc., Chief Technology Officer, Co-founder (1996-2008)


AsianAvenue.com, BlackPlanet.com, MiGente.com, GLEE.com, Faithbase.com


Sold to Radio One for $38 million, April 2008

· Grew company from inception to sale.

· Built and managed multi-million dollar hardware infrastructure including load balancing, firewalls, Web servers, Oracle database servers, application servers, SAN and NAS storage subsystems, back up and recovery subsystems, information security subsystems, and credit card processing subsystems in co-located datacenter facilities.

· Led vendor review and selection and contract negotiation for all my departments.

· Managed 50% of the company's employees and operations including the following departments: Systems Operations, Quality Assurance, Sofware Development, Creative (Visual Design, Information Architecture, Design Technology), Information Systems, and Software Architecture.

· Participated in all staff management activities: hiring mentoring, outsourcing, training, performance appraisal, salary review, disciplinary action, and dismissals.

· Participated in quarterly and yearly planning processes and executive management responsibilities.

· Implemented and executed upon technology vision for such initiatives as Community X, Content Delivery Networks, and Payment Card Industry (PCI) Level 2 compliance.

· Negotiated with third party consulting firm to train entire staff on a unified software development lifecycle (SDLC) methodology.

· Interfaced with all departments within the company to understand their technology needs and to ensure we were capable of addressing them.

· Executive sponsor for and leader of the company's Project Management Office (PMO).


Fotolog.net, Chief Architect, Co-founder (2004-2006)


Sold to Hi-Media Group for $90 million, November 2007

· Built and managed hardware infrastructure to support 750 million page views per month including load balancing, firewalls, Web servers, MySQL database servers, application servers, NAS storage subsystems, back up and recovery subsystems in a dedicated hosting environment.

· Led technology selection, vendor review and selection and contract negotiation.

· Performed all technology functions including architecture, programming, database and systems administration.

· Architected highly scalable hardware and software infrastructures based on horizontally distributed data, content delivery networks, and queuing.

· Managed millions of users and tens of millions of uploaded photos.


Advanced Publications Internet, Senior Systems Engineer (1997-1998)

· Developed system that allowed administrators to create localized news content sites using a content management system.

· Developed Java servlets and applets for delivering real-time news feeds to Web pages.

· Developed various online games in Java for use across all of the company's properties.

· Administered Sun Solaris operating system for both SPARC and HAL architectures.


ICon CMT Corp., Systems Engineer (1996-1997)

· Developed secure enterprise data interchange system for Bear Stearns to allow for document transfer and processing from a Web based front end to a mainframe back end.

· Developed a content management system for the Associated Press to automate receiving live data feeds, including multimedia, and publishing them to their Web site.

· Created online ticket purchasing system in Java for United Airlines.

· Other clients included: CBS News, SportsFan Radio, Saab USA, CMP Publications.


AT&T Bell Laboratories, Technical Associate (Summer 1995)

· Developed hypertext index server in C++ to interface with a multimedia database for the Acoustics Research Department in the Information Principles Laboratory.  The project was called HuMaNet. 

· Developed complete set of database manipulation utilities in C++ for maintenance and administration.

· Wrote full documentation for both the server and database utilities.

· The goal of the project was to combine a number of the laboratory's technologies, including perceptual coding, voice recognition, and media compression, into a hypertext browsing system that did not require either a keyword or a mouse.

EDUCATION


Bachelor of Arts, New York University, New York, NY 1996

· Computer science major, mathematics minor

· Founders Scholar

· Resident Assistant, upper class men dormitory, 1996


Finalist, Morgan Stanley Richard B. Fisher Scholar's Program, 1995


New York University varsity volleyball team member, 1992-1996

CURRENT INDEPENDENT STUDY


Amazon's Web Services architecture – Elastic Computing Cloud (EC2), Simple Storage


Service (S3)


Search Engine Optimization (SEO)

